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STRATEGIC GOAL #1

Increase public safety through excellence in the prevention and intervention of
crime through proactive problem solving strategies and partnerships.

inquiries.

Strategic Objective Action Plan Measurement
Enhanced timely response | Respond to all inquiries | Respond within a 48
to and management of all | in a timely manner hour period

Address public safety on
our roadways through a
strong policing presence,
public outreach /
education and
enforcement initiatives.

Enhance frequency of
community patrols

Hours spent on patrol
within the municipality

STRATEGIC GOAL #2

Maintain safety for residents and visitors through By-Law Enforcement.

Strategic Objective

Action Plan

Measurement

Enhance by-law
inspections.

Enhance frequency of
patrols and inspections

Increase in hours spent

STRATEGIC GOAL #3

Maintain safety for residents and visitors by maintaining traffic and road safety.

Strategic Objective

Action Plan

Measurement

Reduce the number of
speeding vehicles in
residential areas.

Number of provincial
offence notices issued.

40 per month

Reduce the number of
unsafe trucks traveling
through the municipality.

Commercial Vehicle
Inspections

5 per month
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STRATEGIC GOAL #4

Strengthen Relationships and Partnerships.

Strategic Objective Action Plan Measurement

Actively participate in MPI Road watch Participate in 2 per year
local and inter-municipal | program

policing partnerships to Plan 1 in Cornwallis per
enhance effective police year

service delivery.
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