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It is our pleasure to present the 2025 Annual 

Report for the Cornwallis Police Board. The 

Board’s most important functions are to provide 

civilian oversight and governance of the 

Department and work with the Chief Constable 

to ensure our communities are safe and secure. 





1 POLICE BOARD

The Cornwallis Police Board received new members for the year 2025. 

Chair – Shane Drohan (Council Member) 

Member – Murray Blight (Community Member)  

Member – Heather Dalgleish (Provincial Member) 

2 STRATEGIC PLAN

The Board continued to follow and monitor its strategic plan which was updated last in 

2020.   

3 FINANCIAL PLAN

The financial plan for the Cornwallis Police Department is located under “Appendix A”. 

Board Member Remuneration 

Honorarium         Mileage  Total 

Heather Dalgliesh 0.00 0.00 0.00 

Shane Drohan 0.00 0.00 0.00 

Murray Blight 0.00  0.00 0.00 

4 BOARD MEETINGS 

The Board held four meetings in 2025; June 16th, August 18th, November 17th, and 

December 15th, 2025. 

The meeting minutes are attached “Appendix B”. 

5 POLICE CHIEF ANNUAL REPORT

The Chief Constable Darwin Drader has outlined his work and reported on the year’s 

activities. 

The Chief’s annual report is attached “Appendix C”. 



“APPENDIX A” 

RURAL MUNICIPALITY OF CORNWALLIS 

POLICE DEPARTMENT FINANCIAL  

YEAR ENDED DECEMBER 31, 2025 

Police Expenses Annual Budget YTD Actual 

Staff 

Salary / Benefits $129,608.00 $110,678.80

Training & Education $1,000.00 $425.00

Salary / Wages MPIC $0.00 $29,911.40

Automotive / Equipment 

Insurance $2,500.00 $1,139.00

R&M / Equipment $8,000.00 $6,455.95

Fuel $13,500.00 $8,996.38

Equipment $2,750.00 $1,881.67

Equipment – CPF Grant $0.00 $0.00

Office 

Telephone $1,500.00 $2,900.47

Office $1,200.00 $1,281.13

Software Support $0.00 $640.93

Total $160,058.00 $163,208.07

Police Board Expenditures 

Police Board Honorariums¹ $600.00 $0.00

Meals $350.00 $0.00

Mileage & Travel $750.00 $0.00

Total $1,700.00 $0.00

1.  All Council Member expenses are budgeted and accounted for under the General Budget of the Municipality. 



“APPENDIX B” 

June 16, 2025 at 10:30 a.m. 

Rural Municipality of Cornwallis Council Chambers 

MEETING MINUTES 

Present: Chair Shane Drohan (Municipal Member), Board Member Heather 

Dalgleish (Provincial Member), Board Member Murray Blight (Community 

Member), Cornwallis ICAO Holly Krysko, and Chief Constable Darwin Drader. 

Absent:   

1.  CALL THE MEETING TO ORDER 

Chair Drohan called the meeting to order at 10:30 a.m. 

1.1 Andrew Minor Virtual Board Orientation and Review 

1.2 New Member Oath of Office:  Heather Dalgleish and Murray Blight 

1.3 New Member Conflict of Interest and Code of Ethical Conducts 

2.  CONFIRMATION OF MINUTES 

Moved: Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board Minutes of December 5, 2025, as 

prepared by Holly Krysko, Interim CAO, be hereby approved.  

CARRIED 

3.  APPROVAL OF AGENDA  

Moved: Board Member Murray Blight; Seconded: Heather Dalgleish 

BE IT RESOLVED that the Police Board adopt the Agenda for June 16, 2025 as 

presented.  

CARRIED 



4.  REVIEW FINANCIAL STATEMENTS 

4.1 2024 Year-End Unaudited Financial Statement - Distributed 

4.2 2025 Budget/Financial Plan - Distributed 

4.3 2025 Financial Statement to May 30, 2025 

Moved: Board Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board accept the December 31, 2024 

Unaudited Financial Statement as presented.  

CARRIED 

Moved: Board Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board accept the 2025 Police Services 

Operating Budget, and the Financial Statement to May 30, 2025 as presented.  

CARRIED 

5. REVIEW OF CONSTABLE MONTHLY REPORTS 

Moved: Board Member Murray Blight; Seconded: Heather Dalgleish 

BE IT RESOLVED that the Police Board accept the October – December 2024 

Monthly Police Statistics and Report prepared by Chief Drader as presented.  

CARRIED 

Moved: Board Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board accept the January - May 2025 Monthly 

Police Statistics and Report prepared by Chief Drader as presented.  

CARRIED 

6. COMMUNICATIONS - none 

7. UNFINISHED BUSINESS 

2024 Annual Report Update – Working on Report 

8. NEW BUSINESS 

1.1. Set 2025 Board Meetings Schedule (and Notice) 



1.2. Police Vehicle Update – Darwin reported 

1.3. Appointment of Vice-Chair of Heather Dalgleish 

Moved:  Board Member Heather Dalgleish; Seconded: Board Member Murray 

Blight 

BE IT RESOLVED that the Board schedule the following dates and times for the 

2025 Board Meetings and post the schedule on the Cornwallis website: 

August 18, 2025 @ 3:00 pm 

October 20, 2025 @ 3:00 pm 

December 15, 2025 @ 3:00 pm. 

CARRIED 

Moved:  Board Chair Shane Drohan; Seconded: Board Member Murray Blight 

BE IT RESOLVED that Heather Dalgleish be appointed as the Vice-Chair of the 

Board.   

CARRIED 

9. ADJOURNMENT 

The Police Board meeting was adjourned at 1:04 PM. 

*Darwin left at 12:50 pm 

RURAL MUNICIPALITY OF CORNWALLIS POLICE BOARD 

August 18, 2025 at 3:00 p.m. 

Rural Municipality of Cornwallis Council Chambers 

MEETING MINUTES 

Present: Chair Shane Drohan (Municipal Member), Board Member Heather 

Dalgleish (Provincial Member), Board Member Murray Blight (Community 

Member), Cornwallis ICAO Holly Krysko, and Chief Constable Darwin Drader. 

Absent:   



10.  CALL THE MEETING TO ORDER 

Chair Drohan called the meeting to order at 3:00 p.m. 

1.4 New Members were provided with Manitoba Police Boards Policy and 

Procedures Manual

11.  CONFIRMATION OF MINUTES 

Moved: Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board Minutes of June 16, 2025, as prepared by 

Holly Krysko, Interim CAO, be hereby approved.  

CARRIED 

12.  APPROVAL OF AGENDA  

Moved: Board Member Murray Blight; Seconded: Heather Dalgleish 

BE IT RESOLVED that the Police Board adopt the Agenda for August 18, 2025 

as presented.  

CARRIED 

13.  REVIEW FINANCIAL STATEMENTS 

13.12025 Financial Statement to July 30, 2025 

Moved: Board Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board accept the Financial Statement to July 

30, 2025 as presented.  

CARRIED 

14. REVIEW OF CONSTABLE MONTHLY REPORTS 

Moved: Board Member Heather Dalgleish; Seconded: Murray Blight 

BE IT RESOLVED that the Police Board accept the June and July 2025 Monthly 

Police Statistics and Report prepared by Chief Drader as presented.  

CARRIED 



15. COMMUNICATIONS - none 

16. UNFINISHED BUSINESS 

2024 Annual Report Update  

Moved:  Board Member Heather Dalgleish; Seconded: Board Member Murray 

Blight 

BE IT RESOLVED that the 2024 Cornwallis Police Board Annual report prepared 

by the ICAO Holly Krysko, be accepted as presented, and submitted to the 

Manitoba Police Commission. 

CARRIED 

17. NEW BUSINESS 

1.4. Recruitment of Officer-in-Training 

More discussion in future we would be looking for an officer to use this 

as a stepping stone or a retired officer as we cannot compete with 

wages of Brandon. 

1.5.  Acquiring Radio Dispatch 

Rivers channel prior to their shut down.  Thus, can no longer access.  

Darwin has reached out and the full cost is being responded to, but 475 

per capita is 15,000/year.  There is a need but it is costly, and need for 

safety of officer.  Cannot access the Base System as not wanted on 

their channel.  Brandon Coms is best, but it is costly. 

Darwin with speak with Base again. 

Heather spoke about using the North Gate and going through the 

Community for access as recently was used for very large heavy 

equipment. 

1.6. Speed Sign discussion. 



18. ADJOURNMENT 

Moved:  Board Member Heather Dalgleish; Seconded: Board Member Murray 

Blight 

BE IT RESOLVED that the Police Board meeting be adjourned at 4:00 PM. 

RURAL MUNICIPALITY OF CORNWALLIS POLICE BOARD 

November 17, 2025 at 1:00 p.m. 

Rural Municipality of Cornwallis Council Chambers 

MEETING MINUTES 

Present: Chair Shane Drohan (Municipal Member), Board Member Heather 

Dalgleish (Provincial Member), Board Member Murray Blight (Community 

Member), Cornwallis ICAO Holly Krysko, and Chief Constable Darwin Drader. 

Absent:   

19.  CALL THE MEETING TO ORDER 

Chair Drohan called the meeting to order at 1:00 p.m. 

20. DELEGATION 

Andrew Minor, Executive Director The Manitoba Police Commission and 
Sumit Benipal, Assistant Director, and Policing Standards Coordinator MB 
Justice 

The delegation attended the Board Meeting to introduce themselves, 
provide the Board with the resources and that their job is to support the 
Board and work together. 

21.  CONFIRMATION OF MINUTES 

Moved: Member Heather Dalgleish; Seconded: Murray Blight 



BE IT RESOLVED that the Police Board Minutes of August 18, 2025, as prepared 

by Holly Krysko, Interim CAO, be hereby approved.  

CARRIED 

22.  APPROVAL OF AGENDA  

Moved: Board Member Murray Blight; Seconded: Heather Dalgleish 

BE IT RESOLVED that the Police Board adopt the Agenda for the November 17, 

2025, meeting as presented.  

CARRIED 

23.  REVIEW FINANCIAL STATEMENTS 

Moved: Board Member Murray Blight; Seconded: Board Member Heather 

Dalgleish 

BE IT RESOLVED that the Police Board accept the Financial Statement to 

October 31, 2025 as presented.  

CARRIED 

24. REVIEW OF CONSTABLE MONTHLY REPORTS – none 

25. COMMUNICATIONS - none 

26. UNFINISHED BUSINESS 

27. NEW BUSINESS 

1.7. Radio Dispatch 

Do not have coverage and system is incompatible Thus, can no longer 

access.  Darwin has reached out to City of Brandon and has not been 

responded to since August – Darwin will reach out once again and 

include the Chair in the request.   

1.8. Next Meeting budget preparation can begin. 

1.9. Darwin reported on his attendance at MACP fall meeting in Winnipeg. 



28. ADJOURNMENT 

Moved:  Board Member Heather Dalgleish; Seconded: Board Member Murray 

Blight 

BE IT RESOLVED that the Police Board meeting be adjourned at 2:12 PM. 

RURAL MUNICIPALITY OF CORNWALLIS POLICE BOARD 

December 15, 2025 at 3:00 p.m. 

Rural Municipality of Cornwallis Council Chambers 

MEETING MINUTES 

Present: Chair Shane Drohan (Municipal Member), Board Member Heather 

Dalgleish (Provincial Member), Board Member Murray Blight (Community 

Member), Cornwallis CAO Teri Scaife, and Chief Constable Darwin Drader. 

Absent:   

29.CALL THE MEETING TO ORDER 
Chair Drohan called the meeting to order at 3:10 p.m. 

30.APPROVAL OF AGENDA  
Moved by: Member Dalgleish 
Seconded by: Member Blight 

BE IT RESOLVED that the Police Board adopt the Agenda for the December 15, 
2025, meeting as presented.  CARRIED 

31.CONFIRMATION OF MINUTES 
Moved by: Member Blight 
Seconded by: Member Dalgleish 

BE IT RESOLVED that the Police Board Minutes of November 17, 2025, be 
approved as circulated and posted.  CARRIED 



32.REVIEW FINANCIAL STATEMENTS 
Moved by: Member Blight 
Seconded by: Member Dalgleish 

BE IT RESOLVED that the Police Board accept the Financial Statement to 
November 30, 2025, as presented.  CARRIED 

33. BUDGET 2026 
- Increase of budget by Cost-of-Living Allowance. 
- Look into a second person. 
- Look into wage increase 

34. REVIEW OF CHIEF CONSTABLE MONTHLY REPORTS 
Moved by: Member Dalgleish 
Seconded by: Member Blight 

BE IT RESOLVED that the monthly reports prepared by Chief Constable Drader 
be hereby approved as presented. CARRIED 

35. UNFINISHED BUSINESS 
a) Radio Dispatch: 

The CAO will discuss this coverage with the City Mayor and City Manager 
during her and Reeve Mike Waddell’s meeting with them on December 
19, 2025.  Chief Constable Drader has not received any response from 
the City of Brandon. 

36. NEW BUSINESS 

a) 2026 Meeting Dates: 

January 12, 2026 March 16, 2026 
  September 21, 2026 December 14, 2026 

37. ADJOURNMENT 
Moved By:  Member Dalgleish 

BE IT RESOLVED that the Police Board meeting be adjourned at 3:55 PM. 

Original Signed 

Police Board Chair Shane Drohan 
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